Start your
journey on the road to
leadership success




Course Overview

DLC Worldwide's Inspirational Leadership course has been designed
to help delegates increase the effectiveness of their leadership in the
workplace. The course introduces the concept of inspirational
leadership, and looks at how inspirational leaders can change

organisations.

Topics Covered:

e What is meant by inspirational leadership

@ Charismatic leadership

e Transformational leadership

® |Inspirational leadership within organisations

® How and why people respond to inspirational leaders
® |nspirational leaders and organisational change

® |Inspirational team leadership

Benefits of completing the course

Completing the course gives delegates an understanding of the
characteristics of an inspirational leader, the differences between
managing processes and inspirational leadership, the key skills
associated with inspirational leadership and its importance. This
allows delegates to gain the knowledge and understanding

required to develop themselves as inspirational leaders.

Who should attend?

The Inspirational Leadership course is designed for individuals
working in business from team leader/supervisor level through to
senior management/director level. The aim of the course is to
provide delegates who aspire to be inspirational leaders with the
knowledge and understanding of the key aspects and skills

associated with inspirational leadership.

The course looks at how inspirational leaders operate and are
perceived within organisations, and how and why people respond to
different styles of leadership including charismatic and
transformational leadership. The course also looks at different
techniques and methods which inspirational leaders can use to lead

teams and manage change within an organisation.
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Accreditation/Qualification

DLC Worldwide'’s Inspirational Leadership course is accredited

by the UK awarding body Open College Network (OCN).

All those who successfully
complete the course will

receive a Level 3 OCN

certificate in Inspirational

Leadership in a Business

Setting.




Our Inspirational Leadership in a Business Setting Trainer: Saadi Insha

A leading trainer, facilitator and inspirational speaker, Saadi is passionate about helping organizations unleash the untapped potential of their most

valuable resource — their people.

Workshop participants across industries have described his programs as ‘superb’,
‘inspirational’, ‘thought provoking’ and ‘outstanding’. He packs his trainings with rich,
result oriented content, engaging activities, topical humour and is known for

communicating with a zest and energy that is highly contagious.

Since 2001, Saadi has trained thousands of employees from leading national and
multinational organizations through his acclaimed public and in-house workshops. He
has facilitated leadership and creativity workshops in Dubai, led high energy annual
conference events in Thailand and addressed various universities and professional

forums as a Guest Speaker.

Saadi holds an MBA and a Gold Medal from the Institute of Business Administration —
Pakistan's premier business school. A lifelong learner, he has attended numerous

personal and professional development programs in Pakistan and abroad.

After a fourteen year career spanning three different industries, Saadi left his last job as Training Manager at MCB Bank to work as an independent
training consultant. He now facilitates open enrolment workshops and conducts in-house training for organizations that wish to inspire, energize

and empower their teams to reach new heights of achievement.

Saadi’s clients say...

"It was an enlightening session which convinced the audience about the immense potential they all possess and the wonders they
they start believing in themselves."

GlaxoSmithKline Pak. Ltd.

"Saadi Insha is by far the most inspirational of all trainers | have come across. A big thumbs up to him."

Engro Vopak Terminal Ltd.

"It was superb! Lots of insights into how people can be influenced. Saadi was at his usual best. Even beyond expectations!"

British Council Pakistan

"We have consistently found Saadi an awe inspiring trainer and motivational speaker"
Reckitt Benckiser Pak. Ltd.

"His passion for his work coupled with his articulation and communication makes him one of the best in the business."
Pakistan State Oil



Registration

Course Duration: Cost per delegate: Corporate Discount:

2 days Rs: 45,000/- 2 or more delegates: 20%
Early booking discount:

10% (for booking before 19" of November)

Places on this world-class training course are limited so book your now!

Contact Saqgib Hanif on...

Tel + 92-42-35887035

Email infopakistan@dlc-worldwide.com

For more information on DLC Worldwide visit

www.dlc-worldwide.com/pakistan

Pakistan Office

Unit No 710, 7th Floor

Al Qadir Heights, New Garden Town
Lahore, Pakistan

Tel: + 92-42-35887035

Fax: + 92-42-35887036

Email; infopakistan@dlc-worldwide.com

DLC\Norldwide

Diverse Learning Concepts

UAE Office

10th Floor,
Al Odaid Office Tower

Africa Office

Malaysia Office

UK Office

Units 19 & 20,
City West Business Park

Polysonic Complex,
1B Point Road

Suite 13.02, 13th Floor
Wisma Mirama,

St Johns Road, Meadowfield
Durham, DH7 8ER
Tel: + 44 (0) 191 378 7520
Fax: + 44 (0) 191 378 3269

Jalan Wisma Putra
50460 Kuala Lumpur, Malaysia
Tel: + 603 - 2142 2015 /2016

Fax: + 603 - 2142 2017

Off Liverpool Road, Apapa
Lagos, Nigeria

Tel: + 00 234-1-951 5556

Fax: + 00 234-1-587 5148

Airport Road,
PO Box 128 161
Abu Dhabi, UAE
Tel: + 971 2503 9555 / 583
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